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Message from Mayor

Iwade City is located in the northern part of Wakayama Prefecture, blessed with lush mountains and the clear stream of the Kinokawa River. There
are many valuable cultural properties such as 1 national treasure of Negoro ji Temple which is the headquarters of Shingi Shingon Sect, and 10
important cultural properties of buildings.

On April 1, 2006, the independent enforcement of the city system, which was the wish of many citizens, was realized, and time flies so fast, April
this year marks the 15th anniversary of the enforcement of the Iwade city system.

We will continue, together with the citizens, to build a city full of dreams and hopes for the future, with an attachment to our hometown.

This time, we have created the City Guide that introduces the charm of the city. In addition, this is to convey the outline of the "3rd Iwade City Long-
term Comprehensive Plan" that was formulated this time.

Based on this plan, the city wants to work on various effective projects for regional revitalization through dialogue and cooperation with citizens,
and to proceed the town planning of the next 10 years together with everyone. and we ask for your continued understanding and cooperation
toward the realization of our future vision of a "town full of vitality and interaction".

In conclusion, we would like to express our sincere gratitude to everyone who gave us a wide range of opinions and requests through the "
Municipal administration round-table conference" and "Machizukuri Questionnaire" in formulating this plan, as well as all the people concerned who
made efforts.

Masayuki Nakashiba, Mayor of Iwade
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Creating an energetic and healthy town
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Future image of the town

Even in this city, where the aging rate is low, the population is
gradually aging and the population is expected to decline in
the future.

As a restraint measure, we will promote efforts for regional
revitalization, aiming to realize a city where each citizen can
play an active role in each stage, cooperate and support
each other in the region, respect human rights, smile and live
in peace and health, we define it as "lwade, a city full of
vitality, a city of interaction, a healthy city with a lush living
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environment and historical culture"

BEZRELE U,
EHTRBESEEG. [BE4EE] [BAEE] [RESTE] [CL>TBRLTLETD,

52NDF5E5DLK VKK
FEORRGETR - BE - B - TEAE BICEEE L. ERCHITIRYBA
BRI  cL< e 0RANRIS & EOAEETRLET, gxEEl 18
SHEEARS -7 3 EE~S 12 FE MEATEDERZDEEDIL]

X
ENBINDES
SNBLDES
REHNGERIFE
BN HBREEH LWHOT

"A town full of vitality, a town of interaction”

Iwade, a healthy city with a lush living environment and historical culture
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Basic principle

The environment surrounding the city, such as the socio-economic situation and national
trends, is harsh, and with limited financial resources, in order to systematically promote
measures such as population decline, declining birthrate and aging population, social
security, urban development, and disaster prevention and mitigation, it is important for
citizens and the government to work together to promote collaborative community
development.

In advancing town development that makes each citizen feel happy to live, we will set

Future image
"A town full of vitality, a town of interaction”

Iwade, a healthy city with a lush living environment and
historical culture

In addition to the major issues of nationwide population decline
and declining birthrate and aging population, decentralization
and regional revitalization efforts have increased the roles and
responsibilities of local governments, and the needs of citizens
are becoming more diverse and complex.

In light of such a harsh administrative environment, in view of the
need for a comprehensive plan that will serve as a guideline for
future town development and a vision for town development for
the future, the 3rd Iwade City Long-term Comprehensive Plan
was formulated.

Basic concept

It shows the basic guidelines and the outline of measures that
citizens, the private sector, groups, and the government all set
the future image of the city as a goal and work toward its
realization.

Planning period

Reiwa 3'd year to Reiwa 12! year

Basic plan

In order to realize the basic concept, it shows the basic direction
and policy system in each field, and positions the basic strategy
and policy in the comprehensive strategy.

Planning period

5-year First half basic plan from Reiwa 34 year, 5-year Scond

TR TR EFSEDI<)

LS w)

BEfEEDS @5y
[[CEDbLEBENDHDEEIL]

Five town development outlines
Basic goal 1
(Chapter 1)
"Creating a town that makes you feel happy to live"

Basic goal 2
(Chapter 2)
"Creating a town where you can live safely and with peace of mind"

Basic goal 3
(Chapter 3)
"Creating a town full of smiles"

Basic goal 4
(Chapter 4)
"Creating an energetic and healthy town"

Basic goal 5
(Chapter 5)

“Creating a lively and shining town"

Sustainable administrative and financial management with an eye on the future

(Fiscal year 2030)

Town development goal

In the 3rd Iwade City Long-term Comprehensive Plan, in
order to establish the direction and purpose of the
implementation measures and to verify the efforts according
to the systematic diagram, 5 town development outlines are
set up for each field, and in line with each policy system we
will promote town development under sustainable
administrative and financial management with an eye on the
future,.

Reflecting the elements of "SDGs" in
the basic plan

The SDGs are development goals adopted at the United
Nations Summit in September 2015 to realize a sustainable
world. It consists of 17 goals and 169 targets and vows to
leave no one behind on the planet. In Iwade City as well, we
will develop measures by associating the goals of the SDGs.
The relation is being shown to each chapter.

"dialogue and cooperation" with citizens and communities as the town development . .
9 p P! half basic plan from Reiwa 8t year
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"Open town development in which citizens participate" basic plan, we will create a business plan that allows you to
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method every quarter.

3themes Implementation plan o
"Warm town development from the standpoint and perspective of citizens" In order to systematically implement the measures listed in the SDGS & (3:\ Ilzﬁ 27 ﬂE (201 5 EE) 9 H [L J@-’j: v
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"Gitv develonment that is fair. equal and trusted" check the contents of the office work business, and carry out |\ Z_}X?Rg nrgﬁﬁﬂﬁbaﬁ%%ifﬁj% 7—“&)0)
business management by PDCA and plan review by the rolling
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