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We strive to improve the qualifications and abilities of our staff so that we can
provide administrative services that satisfy the citizens.
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Sustainable administrative and financial management with an eye on the future
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1 Open municipal administration

Town creation with citizen participation, and enhancement of
public relations and public hearing activities

Based on the basic philosophy of "dialogue and cooperation,"
we aim to create a city with citizen participation.

We will enhance public hearings to reflect the voices of citizens
in the city administration, and strive for public relations activities
that can convey administrative information more reliably and
quickly.

We will strive to properly manage personal information by
properly operating the information disclosure system.

2 Proper administrative management

Appropriate personnel management and efficient and effective
administrative management

Based on the "lwade City Fourth Administrative Reform
Charter," we will work to improve citizen services and reduce
administrative and financial costs, aiming for efficient and
effective administrative and financial management.

We will endeavor to promote wide-area administration in order
to promote regional cooperation on issues such as disaster
prevention, environment, medical care, industry, and tourism,
etc..

We will actively promote efforts to improve the qualifications
of our staff so that we can provide administrative services that
satisfy the citizens.

In order to promote efficient administrative management, we
will endeavor to properly allocate staff and manage the number
of staff based on the personnel optimization plan.

3 Sound fiscal management

Maintenance of sound finances and proper financial
management

We will improve the cost consciousness of the staff in order to
sustain the "'maintenance of sound finance" which is the basis of
the financial management of the city and to carry out the town
development considering the financial burden on the future.
We will work on "reducing ordinary expenses" and "securing
independent financial resources" based on the expenditure
budget commensurate with the revenue.

To help secure financial resources, we will work on the sale of
municipal property that is not used for public purposes.

Based on the "lwade City Public Money Management
Optimization Policy" and the "lwade City Public Money
Management Manual”, we will strive to strengthen the
inspection function and improve the qualifications of staff in
order to ensure proper financial processing and sound public
money management.

Regarding the collection of city tax, which is the basis of
the city's revenue resources, we will promote a continuous
approach system.
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Promotion of comprehensive strategy

In order to stop the future population decline and maintain and improve
the vitality of the city, we will develop effective measures based on the

following five policy principles set forth in the national comprehensive
strategy.

Comprehensive Strategy for Town / People / Job Creation

In order to respond to the rapid declining birthrate and aging
population, stop the population decline, correct the
excessive concentration of the population in the Tokyo area,
and maintain a vibrant Japanese society in the future, the
Town / People / Job Creation Law (Law No. 136 of 2014) was
enacted, and based on this, each local government has
formulated and promoted the " Comprehensive Strategy for
Town / People / Job Creation " in order to work on "regional
revitalization".

In March 2016, the city formulated the "lwade City
Comprehensive Strategy for Town / People / Job Creation”
and has been developing efforts to stop future population
decline and maintain and improve vitality.

Five years have passed and the term of this 1st
comprehensive strategy has expired, but it is necessary to
formulate the 2nd comprehensive strategy because it is
necessary to proceed with continuous efforts.

Since the Comprehensive Strategy shows the direction of
policy development from the perspective of measures
against population decline in the town development that we
have been working on in the long-term comprehensive plan
so far, it will be an integrated plan that includes the contents
of the comprehensive strategy in the 3rd Iwade City
Long-term Comprehensive Plan.
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Five Principles of Policy for Creating Towns, People, and jobs

1. Independence: Take measures that lead to the
independence of local public organizations, private
businesses, individuals, etc.

2. Future potential: Measures are not limited to transient
symptomatic treatments, but actively tackle structural
problems toward the future.

3. Regionality: Taking advantage of the strengths and
attractiveness of the region, voluntarily and independently
take measures that match the actual conditions of the region.
4. Comprehensiveness: In order to enhance the
effectiveness of the measures, work on comprehensive
measures such as cooperation with various actors and
cooperation with other regions and measures. On top of that,
work on measures to directly support in order to achieve
maximum results within limited financial resources and time.
5. Focus on results: In order to emphasize the results of
measures, under a clear PDCA mechanism, set specific
short-term and medium-term numerical targets by analyzing
the current situation based on objective data and forecasting
the future, and then work on the measures. After that,
evaluate the policy effect using objective indicators and
make necessary improvements.
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Relationship between comprehensive strategic goals and long-term
comprehensive plan

We will further develop the town development that we have
accumulated so far, and aim to realize a "town full of vitality, a town of
contact" based on the creation of an attractive Iwade city that responds
to the era of population decline.

The basic strategies and their numerical goals in the comprehensive
strategy of the city are the following four.

In addition, the relationship with the long-term comprehensive plan is
as follows.
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Comprehensive strategy

Basic strategy 1 Chapter 1
An attractive town where people gather Chapter 3
Numerical goal Chapter 5

Social increase (in-migrants-out-migrants)
90 people in 5 years

Basic strategy 2 Chapter 3
A town where it is easy to raise children Chapter 4
Numerical goal

Number of births

2,450 people in 5 years

Long-term comprehensive plan

Creating a town that makes you feel happy to live
Creating a town full of smiles
Creating a lively and shining town

Creating a town full of smiles
Creating an energetic and healthy town

Basic strategy 3 Chapter 2
A safe, secure and comfortable living environment Chapter 4
Numerical goal

Percentage of people who want to continue living in lwade

90% in Reiwa 7th year

Basic strategy 4 Chapter 5
A vibrant town through industrial promotion

Numerical goal

Number of members of the Chamber of Commerce

600 offices in Reiwa 7th year

Creating a town where you can live safely and with peace of mind
Creating an energetic and healthy town

Creating a lively and shining town
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