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Message from Mayor

Iwade City is located in the northern part of Wakayama Prefecture, blessed with lush mountains and the clear stream of the Kinokawa River. There
are many valuable cultural properties such as 1 national treasure of Negoro ji Temple which is the headquarters of Shingi Shingon Sect, and 10
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important cultural properties of buildings. - : . . oul - - ‘ :
On April 1, 20086, the independent enforcement of the city system, which was the wish of many citizens, was realized, and time flies so fast, April P18 ﬁﬁ'@ﬁgﬁfg&B’j‘( ) P22 (Ci@‘bb\tﬁi{-@@éiB’j‘( ] P26 X %EBIEZ GO THEES P28 FH5-0¢& - b:‘t%ﬂi%ﬁﬁtmﬁ
this year marks the 15th anniversary of the enforcement of the Iwade city system. Creating an energetic and healthy town Creating a lively and shining town Sustainable administrative and financial Comprehensive Strategy for Town / People / Job
We will continue, together with the citizens, to build a city full of dreams and hopes for the future, with an attachment to our hometown. management with an eye on the future Creation

This time, we have created the City Guide that introduces the charm of the city. In addition, this is to convey the outline of the "3rd Iwade City Long-

term Comprehensive Plan" that was formulated this time.

Based on this plan, the city wants to work on various effective projects for regional revitalization through dialogue and cooperation with citizens, P30 [m§;ﬁ/?0)]ﬂ% P32 ﬁﬂjfﬁo)ﬁﬂ?}%ﬂ P34 ﬁﬂjfﬁd)ﬁ{{tﬂa‘ P36 -~ ﬁﬂjfﬁmﬁ\ 77121\ 7‘Y7°
and to proceed the town planning of the next 10 years together with everyone. and we ask for your continued understanding and cooperation Scenery of the four seasons Saijiki of Iwade City Cultural property of Iwade City Overview of lwade City

toward the realization of our future vision of a "town full of vitality and interaction". access

In conclusion, we would like to express our sincere gratitude to everyone who gave us a wide range of opinions and requests through the " map

Municipal administration round-table conference" and "Machizukuri Questionnaire" in formulating this plan, as well as all the people concerned who

made efforts.

Masayuki Nakashiba, Mayor of Iwade
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Basic principle

The environment surrounding the city, such as the socio-economic situation and national
trends, is harsh, and with limited financial resources, in order to systematically promote
measures such as population decline, declining birthrate and aging population, social
security, urban development, and disaster prevention and mitigation, it is important for
citizens and the government to work together to promote collaborative community
development.

In advancing town development that makes each citizen feel happy to live, we will set
"dialogue and cooperation" with citizens and communities as the town development
philosophy under the following three themes.

3 themes

"Warm town development from the standpoint and perspective of citizens"
"Open town development in which citizens participate"

"Gitv develonment that is fair. equal and trusted"

IWADE

Future image
"A town full of vitality, a town of interaction”

Iwade, a healthy city with a lush living environment and
historical culture

In addition to the major issues of nationwide population decline
and declining birthrate and aging population, decentralization
and regional revitalization efforts have increased the roles and
responsibilities of local governments, and the needs of citizens
are becoming more diverse and complex.

In light of such a harsh administrative environment, in view of the
need for a comprehensive plan that will serve as a guideline for
future town development and a vision for town development for
the future, the 3rd Iwade City Long-term Comprehensive Plan
was formulated.

Basic concept

It shows the basic guidelines and the outline of measures that
citizens, the private sector, groups, and the government all set
the future image of the city as a goal and work toward its
realization.

Planning period

Reiwa 3'd year to Reiwa 12! year

Basic plan

In order to realize the basic concept, it shows the basic direction
and policy system in each field, and positions the basic strategy
and policy in the comprehensive strategy.

Planning period

5-year First half basic plan from Reiwa 34 year, 5-year Scond
half basic plan from Reiwa 8t year

Implementation plan

In order to systematically implement the measures listed in the
basic plan, we will create a business plan that allows you to
check the contents of the office work business, and carry out
business management by PDCA and plan review by the rolling
method every quarter.

Planning period

3-year rolling method with 1-year renewal
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Five town development outlines

Basic goal 1
(Chapter 1)
"Creating a town that makes you feel happy to live"

Basic goal 2
(Chapter 2)
"Creating a town where you can live safely and with peace of mind"

Basic goal 3
(Chapter 3)
"Creating a town full of smiles"

Basic goal 4
(Chapter 4)
"Creating an energetic and healthy town"

Basic goal 5
(Chapter 5)
“Creating a lively and shining town"

Sustainable administrative and financial management with an eye on the future
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"A town full of vitality, a town of interaction”

Iwade, a healthy city with a lush living environment and historical culture

Target population 53,800
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Future image of the town

Even in this city, where the aging rate is low, the population is
gradually aging and the population is expected to decline in
the future.

As a restraint measure, we will promote efforts for regional
revitalization, aiming to realize a city where each citizen can
play an active role in each stage, cooperate and support
each other in the region, respect human rights, smile and live
in peace and health, we define it as "lwade, a city full of
vitality, a city of interaction, a healthy city with a lush living
environment and historical culture"

BEAD

53,800 A
(12 FE)

(Fiscal year 2030)

Town development goal

In the 3rd Iwade City Long-term Comprehensive Plan, in
order to establish the direction and purpose of the
implementation measures and to verify the efforts according
to the systematic diagram, 5 town development outlines are
set up for each field, and in line with each policy system we
will promote town development under sustainable
administrative and financial management with an eye on the
future,.

Reflecting the elements of "SDGs" in
the basic plan

The SDGs are development goals adopted at the United
Nations Summit in September 2015 to realize a sustainable
world. It consists of 17 goals and 169 targets and vows to
leave no one behind on the planet. In Iwade City as well, we
will develop measures by associating the goals of the SDGs.
The relation is being shown to each chapter.

IWADE 5
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The Kinokawa River that flows from east to west in the southefm part of the
city. lwade Bridge opened:in July 2018 with four lanes. \With theopening of
the new bridge, traffic.congestion in the'city has been resolveds .
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pty i A b ’ - 5 - vy " = e~y  — ' Chapter 1 Creating a town that makes you feel happy to live
, We aim to create a lively town with the style of a city, where people gather and live in harmony with the natural environment, and we will work on "town development that makes people feel

happy to live".
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1 Atown with the style of a city

Land use and urban environment

Based on the "lwade City City Planning Master Plan", we will promote
planned land use that makes the most of the characteristics for the
purpose of sound development of the city. We will work to create a
good urban landscape in which the natural environment and living
environment are in harmony.

Improvement of urban infrastructure

We will promote the development of roads and sewers, and work
to create a highly convenient city. We will work to enhance the park
functions, which will be a space of relaxation and peace.

IWADE 7
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2 Atown with a stable living base

Maintenance of roads and bridges

We will work on circularization of roads to ensure smooth road
flow lines. We will work to systematically extend the life of city
roads and bridges and ensure safety.

Enhancement of public transportation

We will strive to improve convenience such as cycle-and-bus-
rides and connecting to other means of transportation, and
work to expand the use of buses to the Osaka area. The lwade
City Tour Bus will strive to understand needs and enhance its
functions as a means of transportation in daily life.

Maintenance of water and sewage

We will work to secure safe and abundant water resources and
ensure a stable supply of tap water. We will work to promote
the systematic maintenance and dissemination of public
sewerage. In order to improve the soundness of management,
we will work to secure independent financial resources for both
water and sewage.
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3 Atown that protects the environment

Conservation of the natural environment

Citizens and the government will work together to create a garbage-
free town, a clean town, and a beautiful hometown in order to
improve the love of nature and manners. We will promote the
utilization of new energy and energy conservation efforts to prevent
global warming.

Improvement of living environment

We will work to form and maintain a living environment that is the
basis of a comfortable citizen's life. We will strive for stable operation
of waste treatment facilities, build a recycling-oriented society and
reduce waste by separating and recycling waste.
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Disaster prevention junior leader training course for junior high school
students in the city. Students will learn the knowledge and skills as a disaster
prevention junior leader through disaster prevention experience, ordinary

lifesaving training, rescue tr‘g, etc.
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Chapter 2 Creating a town where you can live safely and with peace of mind
We will endeavor to ensure the safety and security of a rich life for citizens, and work on “Town development where citizens can live safely and with peace of mind."

1 Atown that is resilient to disasters

Promotion of regional disaster prevention

We will work to raise awareness through regional
disaster prevention drills and the formation of voluntary
disaster prevention organizations. We will support
voluntary activities to enhance disaster response
capabilities in the region.

Enhancement of disaster prevention and mitigation
infrastructure

Based on the "lwade City National Resilience Regional
Plan" and "lwade City Regional Disaster Prevention
Plan', we will work to enhance the functions and
extend the life of public facilities that serve as
evacuation centers in the event of a disaster. We will
support "self-help" efforts such as disaster stockpiling
and earthquake resistance of houses, and promote
disaster-resistant community development.

Promotion of fire prevention

We will raise citizens' awareness of fire prevention
through local disaster prevention drills and fire
prevention campaigns on one-day fire prevention
day, and will work to strengthen and enhance the
firefighting, emergency, and medical systems in
cooperation with related organizations.

IWADE
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2 Atown where you can live with peace of mind

Promotion of traffic safety measures

We will strive to improve traffic manners and work to improve
traffic safety facilities such as road markings, signs, curve
mirrors, and traffic lights while coordinating with related
organizations to reduce traffic accidents.

Enhancement of crime prevention environment

We will support the installation of crime prevention lights
that lead to crime deterrence. We will promote community
monitoring activities and voluntary crime prevention activities,
and strive to improve the local environment where crime is
unlikely to occur.

Improvement of consumer life

We will work to improve consumer education and consultation
counter system to reduce the occurrence of damage.
Regarding special fraud, we will endeavor to call attention and
provide information in cooperation with related organizations.
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3 Atown where people support each other

Creation of town where people support each other

We support local activities and exchanges, and strive to form and
strengthen local communities. We will strive to enhance opportunities
for local residents, volunteer groups, NPOs, etc. to be able to
participate in administrative activities, and promote their active
participation.

Promotion of community-based welfare

We will promote community-based welfare in which local residents
support each other and help each other. We will work to create a
well-balanced collaborative town of "self-help’, "mutual aid", and
"public assistance" so that everyone can live with peace of mind.
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The Iwade Citizens' Athletic Meet held every year on "Health and Sports
Day". We will deepen the interaction and exchanges between citizens
through sports.
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Chapter 3 Creating a town full of smiles
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We will work on " Creation of town full of smiles " where children who will lead the future can nurture their dreams, have attachment to and pride in their hometown, and cultivate an affluent

mind and the power to live.
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1 Atown where people with rich minds grow up

Enrichment of school environment

We will extend the life of school facilities that are aging. We
will work to improve the school environment such as learning
environment, consultation system, and ensuring safety when
commuting to school so that children and students can lead a
safe and secure school life.

Rich learning and academic improvement

We will cultivate the basics of lifelong learning, and strive
to foster children who have solid academic ability, affluent
mind, and a strong body, and who can adapt to diverse social
environments. We will also work to improve the qualifications
and abilities of faculty and staff.

Promotion of healthy youth development

We will promote the improvement of regional educational
capabilities in collaboration with families, communities, and
related organizations so that young people can have hope
for the future and move forward on their own. We will work to
create

SzuH-F8
ERLES

10

ArEOFES
#cEs

IWADE

15



16

2 EEFETEDESE

W3zt - ELEBDHEE
REEEERLPELHENDSNZRLET. Xk
EPREET 7 —TOMRFERZTL. XLEH
DIRFEEER. Ffe. MREAIEICANG BRI
HICIYEHFET

NEEFBOFER
ME—ADEUD, H50B5A4 TAT—IICBL
T AR=Y, &Efit. EBREDEEFBZREU.
EEDVER T AEDEND K S BREEFEEH
DIRECE I E T,

BEERR—Y OHEE

EEICOIE AR—YZRELEIEDTEDEER
R—YHEORRCET, EHMAR—YH#EST
B ([CBRDETEMEROEMICEIEHIET, DR
MR—YANY MPRAR—YRERE, TROSEE
BHDICHDEMEZEHEE LF I,

TATOAL
REEEE

IWADE

2 Atown where you can study for a lifetime

Promotion of cultural and artistic activities

We will encourage activities at public halls and participation
in each cultural association. We will announce the results at
school festivals and public hall fairs, promote and disseminate
cultural activities, and work to create a place where citizens
can come into contact with culture.

Enrichment of lifelong learning

We will work to promote lifelong learning activities so that each
citizen can lead a rewarding life through lifelong learning of
sports, arts, culture, etc. at all life stages.

Promotion of lifelong sports

We will work to implement each measure based on the "lwade
City Sports Promotion Plan" toward the realization of a lifelong
sports society where you can enjoy sports for a lifetime. We
will promote efforts to raise the spirit of citizens, such as town
sporting events and sports awards.

BlIEEREE QiR 14721

FI3E KEHINDEHEI

3 ANENBEINDES

NAEEEDHEE

LHET DAERBICHILT Dcth. [BHHAKE
FEREATT ] (CEDVVSHROIEZHEL S
9, i, RETE BREFSFLHHDDE. ™
ENTNZNOLHREZERDHEL. —ADEUDA
ENBESNDEFE I DHEICIRVUBEHET,

NELZHESEOHZIY
ME—ADEUPMRICAHDDEY, SEVEEESE
LEWL. BRDFDBENZTHICHRETSIZEDT
TRBELZHRBSEDFE I ICBRJEHET,

3 Atown where human rights are respected

Promotion of respect for human rights

In order to respond to diversifying human rights issues, we will
promote the efforts of each measure based on the " Iwade City
Basic Policy of Human Rights Measures". In collaboration with
local communities, private companies, related organizations, etc.,
we will work to promote community development in which citizens
recognize each other's diversity and respect the human rights of
each individual.

Creating a gender-equal society

We will work to create a gender-equal society where each and
every citizen can respect each other regardless of gender and fully
demonstrate their abilities.
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At the Child-rearing Support Center, we hold "Minna Atsumare Iwadekko"
where parents and children can deepen communication and have a good
time together through production experience and play.
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Chapter 4 Creating an energetic and healthy town
In order to protect the dignity of individuals and lead an independent life, we will work to enhance child-rearing support, health / medical system, national insurance / nursing / disability
welfare services, and work on " energetic and healthy town development" that is worth living.
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1 Atown where you can live lively and healthy

Enhancement of health promotion

We will endeavor to enhance health education and consultation
so that we can live a healthy and lively life forever. We will work
to raise the health awareness of each and every citizen and to
improve the rate of screening and consultation.

Enhancement of regional medical system

With the public Naga Hospital as the core of regional medical
care, we will strive to strengthen cooperation with medical
institutions and doctors in the Naga area. We will work to
enhance the regional medical system and emergency medical
system so that citizens can receive services with peace of
mind.

Enhancement of welfare for the elderly

We will endeavor to promote social participation and
community exchange activities so that the elderly can help
each other in the community, share joy and purpose of life, and
live a healthy and lively life. We will work to reach the elderly
living alone and support watching them over.

Enhancement of welfare for persons with disabilities

We aim to realize a symbiotic society in which everyone
can respect each other, such as understanding people with
disabilities and eliminating discrimination against persons
with disabilities. In order for people with disabilities to be able
to maximize their individuality and abilities and participate in
various activities, we will work to strengthen the system that can
provide various services to support their daily life and support
their independence.
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2 Atown with a well-developed social security system

Enhancement of insurance and medical system

The National Health Insurance will actively promote health
services such as specific medical examinations and human
docks in order to curb the increase in medical expenses due
to the increase in lifestyle-related diseases. In order to ensure
a fair and equal tax burden, we will strive for proper imposition
and improvement of collection rate.

Enhancement of long-term care insurance

We will work to build a "comprehensive community care
system" that comprehensively supports lives of elderly people
in collaboration with various actors responsible for long-term
care, prevention, medical care, and life support so that they
can live in the areas they are accustomed to living in.

Support for people in need

We will provide necessary protection and support to people in
need according to their degree of need, guarantee a healthy
and cultural minimum life, and promote social and economic
independence.
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3 Atown where you can give birth to and raise children

Promotion of child-rearing support

We will endeavor to provide continuous support from the period of pregnancy
and childbirth so that all children can grow up healthy and can be born and
raised with peace of mind.

Enrichment of childcare environment
We will promote support measures according to each family situation and

support the operation of implementation facilities so that children can receive
fulfilling early childhood education and childcare in the area.
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Chapter 5 Creating a lively and shining town
Moisture and liveliness created by industry and tourism will lead to revitalization of the town, so we will work on "Town development with liveliness and shine."
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1 Atown with shine
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Promotion of agriculture and forestry

In order to carry out efficient and stable agricultural management, it
is necessary to accumulate agricultural land for motivated farmers,
foster new farmers, and increase the profitability of agriculture.

Promotion of commerce and industry

In cooperation with the Chamber of Commerce, we will support
the development and management of businesses in the city and
revitalize local industries such as commerce and industry and
service industry. We will endeavor to support entrepreneurship and
secure employment opportunities by working on the accumulation of
companies through roadside shops and attracting companies.

22 |IWADE =¥



24

IWADE

(AR FIBR DB
RIFRUSHRESE QIRR 2347-22

BIRKFIFCZ YOIV Y— K
EEDRATBEELDE QR 2020-1
ShEDERIRRS < SOE Q)| 37-1

2 [CEDLDHBZESE

WERYEDIRE

EEHNOEEZSD. ZIRAOPERADDEN
(SR DU DIEMILICDIRF DI, ATDEE.
Xk, B EEFSHRGEAERZER LI
TEERZEHEE LE T,

BEAERDRIE

SHETOENA X—I7ZHIIL. IR DTSV
REICERWUAES Z T #eithe LTORAE E&
BHHBODIAZR E T,

2 Atown with liveliness

Promotion of tourism

In order to increase the attachment to lwade City and lead to
regional revitalization by increasing the exchange population and
related population, we will promote tourism measures that utilize
various tourism resources such as the history, culture, nature, and
industry of the city

Creation of tourism resources

By establishing the tourism image of lwade City and working on
the branding of "Negoro®, we aim to raise recognition as a tourist
destination and expand tourism consumption.
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3 Atown that protects history and inherits culture

Protection and utilization of cultural heritage

We will work in collaboration with related organizations to preserve and utilize the
cultural heritage located in the precincts of Negoroji Temple. We will endeavor to
protect and utilize the cultural heritage of the region, and work to properly store and
organize the materials obtained from surveys, etc., to be able to publish them.

Promotion of history and traditional culture

We will strive to preserve the traditional culture of lwade City, such as "Negoro Lullaby"
and "Negoro Nuri," and to foster successors, while also disseminating these values
and attractiveness.

Promotion of internationalization

Since it is expected that the opportunities for citizens and foreigners to interact in daily
life will increase, we will strive to promote international exchange activities, develop
human resources who will lead a multicultural society, and we will work to create a
comfortable town to live in where people recognize each other.
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We strive to improve the qualifications and abilities of our staff so that we can

provide administrative services that satisfy the citizens.

IWADE

Sustainable administrative and financial management with an eye on the future
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1 Open municipal administration

Town creation with citizen participation, and enhancement of
public relations and public hearing activities

Based on the basic philosophy of "dialogue and cooperation,"
we aim to create a city with citizen participation.

We will enhance public hearings to reflect the voices of citizens
in the city administration, and strive for public relations activities
that can convey administrative information more reliably and
quickly.

We will strive to properly manage personal information by
properly operating the information disclosure system.

2 Proper administrative management

Appropriate personnel management and efficient and effective
administrative management

Based on the "lwade City Fourth Administrative Reform
Charter," we will work to improve citizen services and reduce
administrative and financial costs, aiming for efficient and
effective administrative and financial management.

We will endeavor to promote wide-area administration in order
to promote regional cooperation on issues such as disaster
prevention, environment, medical care, industry, and tourism,
etc..

We will actively promote efforts to improve the qualifications
of our staff so that we can provide administrative services that
satisfy the citizens.

In order to promote efficient administrative management, we
will endeavor to properly allocate staff and manage the number
of staff based on the personnel optimization plan.

3 Sound fiscal management

Maintenance of sound finances and proper financial
management

We will improve the cost consciousness of the staff in order to
sustain the "'maintenance of sound finance" which is the basis of
the financial management of the city and to carry out the town
development considering the financial burden on the future.
We will work on "reducing ordinary expenses" and "securing
independent financial resources" based on the expenditure
budget commensurate with the revenue.

To help secure financial resources, we will work on the sale of
municipal property that is not used for public purposes.

Based on the "lwade City Public Money Management
Optimization Policy" and the "lwade City Public Money
Management Manual”, we will strive to strengthen the
inspection function and improve the qualifications of staff in
order to ensure proper financial processing and sound public
money management.

Regarding the collection of city tax, which is the basis of
the city's revenue resources, we will promote a continuous
approach system.
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Promotion of comprehensive strategy

In order to stop the future population decline and maintain and improve
the vitality of the city, we will develop effective measures based on the

following five policy principles set forth in the national comprehensive
strategy.

Comprehensive Strategy for Town / People / Job Creation

In order to respond to the rapid declining birthrate and aging
population, stop the population decline, correct the
excessive concentration of the population in the Tokyo area,
and maintain a vibrant Japanese society in the future, the
Town / People / Job Creation Law (Law No. 136 of 2014) was
enacted, and based on this, each local government has
formulated and promoted the " Comprehensive Strategy for
Town / People / Job Creation " in order to work on "regional
revitalization".

In March 2016, the city formulated the "lwade City
Comprehensive Strategy for Town / People / Job Creation”
and has been developing efforts to stop future population
decline and maintain and improve vitality.

Five years have passed and the term of this 1st
comprehensive strategy has expired, but it is necessary to
formulate the 2nd comprehensive strategy because it is
necessary to proceed with continuous efforts.

Since the Comprehensive Strategy shows the direction of
policy development from the perspective of measures
against population decline in the town development that we
have been working on in the long-term comprehensive plan
so far, it will be an integrated plan that includes the contents
of the comprehensive strategy in the 3rd Iwade City
Long-term Comprehensive Plan.
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Five Principles of Policy for Creating Towns, People, and jobs

1. Independence: Take measures that lead to the
independence of local public organizations, private
businesses, individuals, etc.

2. Future potential: Measures are not limited to transient
symptomatic treatments, but actively tackle structural
problems toward the future.

3. Regionality: Taking advantage of the strengths and
attractiveness of the region, voluntarily and independently
take measures that match the actual conditions of the region.
4. Comprehensiveness: In order to enhance the
effectiveness of the measures, work on comprehensive
measures such as cooperation with various actors and
cooperation with other regions and measures. On top of that,
work on measures to directly support in order to achieve
maximum results within limited financial resources and time.
5. Focus on results: In order to emphasize the results of
measures, under a clear PDCA mechanism, set specific
short-term and medium-term numerical targets by analyzing
the current situation based on objective data and forecasting
the future, and then work on the measures. After that,
evaluate the policy effect using objective indicators and
make necessary improvements.
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Relationship between comprehensive strategic goals and long-term
comprehensive plan

We will further develop the town development that we have
accumulated so far, and aim to realize a "town full of vitality, a town of
contact" based on the creation of an attractive Iwade city that responds
to the era of population decline.

The basic strategies and their numerical goals in the comprehensive
strategy of the city are the following four.

In addition, the relationship with the long-term comprehensive plan is
as follows.
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Comprehensive strategy

Basic strategy 1 Chapter 1
An attractive town where people gather Chapter 3
Numerical goal Chapter 5

Social increase (in-migrants-out-migrants)
90 people in 5 years

Long-term comprehensive plan

Creating a town that makes you feel happy to live
Creating a town full of smiles
Creating a lively and shining town

Basic strategy 2 Chapter 3
A town where it is easy to raise children Chapter 4
Numerical goal

Number of births

2,450 people in 5 years

Creating a town full of smiles
Creating an energetic and healthy town

Basic strategy 3 Chapter 2
A safe, secure and comfortable living environment Chapter 4
Numerical goal

Percentage of people who want to continue living in lwade

90% in Reiwa 7th year

Creating a town where you can live safely and with peace of mind
Creating an energetic and healthy town

Basic strategy 4 Chapter 5
A vibrant town through industrial promotion

Numerical goal

Number of members of the Chamber of Commerce

600 offices in Reiwa 7th year

Creating a lively and shining town
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