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Chapter 5 Managing Public Finances in an Age of Decentralization Reform
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Open city government

Urban development by collaboration and information sharing

Based on the principle of our urban development “talk and work with” ,
a resident participation type city will be created where residents and the
city government talk and work together, where a good balance is
maintained among “self-help” by residents, “mutual assistance” by
communities and “public aid” by the government, and where mutual
understanding, cooperation and responsibility are well-established.
Efforts will be directed at enhancing public relations and public
hearings and at disclosing information for the purpose of realizing an
open government in which residents of all ages can freely participate.
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Proper administrative management

Efficient and effective administrative management

Since the management of public finances under decentralization policy
requires the city to be independent and self-reliant, it is essential for the
city staff to improve their job capabilities, moreover, for the purpose of
corresponding to the diverse needs of residents, the city will work on
making the staff improve their skills.

With regard to wide-area administrative issues exceeding the city area,
the city will work together with related municipalities across the
prefectural boarder and tackle such issues through communication and
coordination, role-sharing, and mutual cooperation.

The city will actively utilize the vitality of private sector by outsourcing
the operations of public facilities and part of administrative services to
private companies so that the cost can be reduced and the services can
be upgraded from the perspectives of the private sector.

Optimization of personnel management
For the purpose of efficient administrative management, the personnel
will be appropriately allocated under the staff optimization plan.
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Sound fiscal management

Pursuit of fiscal consolidation

To maintain sound fiscal management, the city will control
expenditures efficiently and effectively through securing tax
revenue from independent revenue sources, reviewing
operations and projects and reducing costs

Administrative assets will be managed and invested
effectively as well as stable fiscal management will be
conducted in consideration of the future burden from the
mid-and long term perspectives.




