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Iwade City Community Development Plan

— Third Iwade City Long-Term Comprehensive Plan

(Second Phase Basic Plan) —

Structure and Planning Period of the Long-Term
Comprehensive Plan

The Third Iwade City Long-Term Comprehensive Plan is the highest-level
plan for community development in Iwade City and consists of a “Basic
Concept” and a “Basic Plan.”

The Basic Concept spans a ten-year period starting from FY2021.

The Basic Plan divides the planning period of the Basic Concept into two
five-year phases: the first phase and the second phase. The Second Phase
Basic Plan spans the five-year period from FY2026 through FY2030.
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Purpose of the Second-Phase Basic Plan

lwade City formulated the “Third lwade City Long-Term Comprehensive
Plan” targeting FY2030. Based on the fundamental principle of “Dialogue
and Cooperation,” we have promoted various measures aimed at realizing
our future vision, “A Town Full of Vitality, A Town of Social Interaction.” With
the conclusion of FY2025, the planning period of the First Half Basic Plan
has ended.

In recent years, Japan has faced significant shifts in socioeconomic
conditions. These includes the progression of a declining population and
aging society, the occurrence of large-scale natural disasters, acceleration
toward decarbonization, the impact of COVID-19 and changes in daily life,
rising crude oil prices and consumer prices, and the advancement of digital
transformation (DX).

Against this backdrop, we have formulated the Second Phase Basic Plan to
serve as a guideline for town development over the next five years.

This plan builds upon the five major policy pillars of the Basic Concept and
the administrative guideline of “Sustainable Administrative and Fiscal
Management with a Future Perspective.” It also reflects evaluations of the
effectiveness of the First Phase Basic Plan and incorporates opinions
gathered from citizens and local communities through municipal dialogue
meetings and community development surveys.
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Fundamental Principles
“Dialogue and Cooperation”

1.Warm community development from the perspective of citizens
2.0pen community development with citizen participation
3.Fair, equitable, and trustworthy town development

Future Vision of the City

While population decline due to low birthrates and
aging demographics has become a major nationwide
issue, Iwade City is no exception. The aging population
has gradually progressed, and the city has now entered
a phase of population decline.

lwade City will work to curb population decline while
striving to create a city in which each resident can play
an active role at every stage of life, cooperate and

%ﬂ%‘T‘L@ZU_’_:/“Z‘_‘;EEE L}\ i&iﬂt“’[ﬁ;’;jj LJ\ iiéb\\ @“’\‘"C@FHE@)\ support one another within the community, respect the

human rights of all residents, and live healthy, secure,
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“A Town Full of Vitality, A Town of Social Interaction”
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Iwade — A Healthy City with A Lush Green Living Environment and Rich Historical Culture
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Five Major Community Development Goals

Basic Goal 1 (Chapter 1) Creating a Town That Makes You Feel Happy to Live
Basic Goal 2 (Chapter 2) Creating a Town Where You Can Live Safely and with Peace of Mind
Basic Goal 3 (Chapter 3) Creating a Town Full of Smiles

Basic Goal 4 (Chapter 4) Creating an Energetic and Healthy Town

Basic Goal 5 (Chapter 5) Creating a Lively and Shining Town

Sustainable Administrative and Fiscal Management with a Future Perspective

Promoting the SDGs

The SDGs are development goals adopted at the United Nation Summit in
September 2015 to achieve a sustainable world. Comprising 17 goals and 169
targets, they pledge to leave no one behind on Earth. To realize a society where
"no one is left behind," the nation must widely disseminate the SDGs.

In our city as well, we will promote the SDGs by linking the goals to each basic
measure in the Basic Plan and implementing measures accordingly.
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Comprehensive Strategy for Town, People,
and Job Creation

In March 2016, lwade City formulated the “lwade City Comprehensive
Strategy for Town, People, and Job Creation.” In March 2021, in conjunction
with the “Third Iwade City Long-Term Comprehensive Plan,” the city
formulated the “Second Period Iwade City Comprehensive Strategy for
Community, People, and Employment Revitalization.”

In order to progressively achieve the target set forth in the “lwade City
Population Vision,” we have implemented initiatives aimed at curbing
population decline and maintaining and enhancing the vitality of the city.

At the national level, amid significant changes in social conditions, the
“Digital Garden City Nation Concept Comprehensive Strategy” was
formulated in December 2022 to accelerate and deepen regional
revitalization efforts through the use of digital technologies.

Subsequently, in June 2025, the “Regional Revitalization 2.0 Basic
Concept” was approved by Cabinet decision. Based on the achievements
and challenges of the ten years since the start of regional revitalization, this
concept presented the direction of “Regional Revitalization 2.0” looking
ahead to the next decade.

The previous comprehensive strategy was revised, and the
“Comprehensive Strategy for Regional Revitalization — Follow-up and
Promotion Strategy of Past Regional Revitalization Efforts” was formulated
on December 23, 2025.

As the planning period of the “Second Period Iwade City Comprehensive
Strategy for Town, People, and Job Creation” has concluded, lwade City will
formulate the “Third Phase Iwade City Comprehensive Strategy for
Community, People, and Employment Revitalization,” taking into
consideration the national comprehensive strategy and promoting
uninterrupted initiatives to curb population decline and advance regional
revitalization.

Evaluation and Verification

In implementing the Comprehensive Strategy, numerical targets and Key
Performance Indicators (KPIs) are established for each basic strategy and
measure in order to comprehensively verify the effectiveness and outcomes
of the initiatives.

lwade City will conduct verifications of measure effectiveness and KPI
results through external expert reviews and other assessment process to
endure the promotion of regional revitalization.
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Goals of the Comprehensive Strategy

In order to curb population decline, lwade City will further develop the
community development efforts accumulated thus far and, based on
creating an attractive city suited to the era of population decline, aim to
realize the vision of “A Town Full of Vitality, A Town of Social Interaction.”
Based on the above, the city establishes the following four basic strategies
and their respective numerical targets.
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Basic Strategy 1

An Attractive City that Draws People

Numerical Target:

Average number of in-migrants (five-year period)
FY2024: 1,873 persons

FY2030: 1,880 persons

Basic Strategy 2

A Town Where It Is Easy to Raise Children
Numerical Target:

Number of births

1,900 births over five years

Basic Strategy 3

A Safe and Secure Comfortable Living Environment
Numerical Target:

Average number of out-migrants (five-year period)
FY2024: 1,750 persons

FY2030: 1,740 persons

Basic Strategy 4

A Vibrant Town through Industrial Promotion

Numerical Target:

Number of Chamber of Commerce member businesses
FY2024: 664 businesses

FY2030: 735 businesses
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